
"Anthology's roadmap, staffing, and commitments were already destabilized before the sale, 
what does it look like now that they have been acquired?"

DECISION TREE: CHOOSE YOUR PATH

YES: HIGH RISK

YES: HIGH RISK

YES: HIGH RISK

WHAT JUST HAPPENED?

RENEWAL WINDOW IN NEXT 12-24 MONTHS?

IMMEDIATE STEPS FOR ALL INSTITUTIONS
Map your renewal horizon
Inventory integrations & customations
Identify critical processes

Document academic complexity
Assess internal sis expertise
Align your 3-5 year strategy

Anthology Student → Ellucian 
What Should Institutions Do Next?

Have time
Straightforward model
Trust Ellucian direction
Optimize & improve

(All No) Stabilize & Stay

Need optionality
Uncertain long-term alignment
Leverage in renewal
Evaluate alternatives

(Mixed) Stabilize & Hedge

High complexity
Low tolerance for ambiguity
Renewal window closing
Strategic SIS evaluation

(All Yes) Explore & Migrate

A structured decision tree for leaders navigating the transition.

NOT A NORMAL
ACQUISITION

ROADMAP
UNCERTAINTY

MULTIPLE SIS 
SYSTEMS, ONE VENDOR

NO: MORE TIME TO EVALUATE

NO: MORE TIME TO EVALUATE

NO: MORE TIME TO EVALUATE

INTEGRATION COMPLEXITY

Explore more info @ deer-brook.com

"Roadmap uncertainty hits complex institutions hardest."

Non-term / CBE programs and/or Heavy Customization and/or Multi-campus

Pricing Uncertainty / Budget Impacts

Deep CRM / LMS / SIS / FA Integration

ACADEMIC  COMPLEXITY?


	Anthology Student → Ellucian
	What Should Institutions Do Next?
	A structured decision tree for leaders navigating the transition.
	WHAT JUST HAPPENED?
	DECISION TREE: CHOOSE YOUR PATH
	Pricing Uncertainty / Budget Impacts

	YES: HIGH RISK
	NO: MORE TIME TO EVALUATE
	Non-term / CBE programs and/or Heavy Customization and/or Multi-campus

	YES: HIGH RISK
	NO: MORE TIME TO EVALUATE
	Deep CRM / LMS / SIS / FA Integration

	YES: HIGH RISK
	NO: MORE TIME TO EVALUATE
	(All Yes) Explore & Migrate
	(Mixed) Stabilize & Hedge
	(All No) Stabilize & Stay

	IMMEDIATE STEPS FOR ALL INSTITUTIONS
	"Roadmap uncertainty hits complex institutions hardest."




